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MOBIUS celebrates its 10th anniversary and looks back on a decade of independent
advice.

Sint-Martens-Latem, 15 January 2008. The independent company MOBIUS was founded at the end of
1997 by Hendrik Vanmaele, lecturer at Ghent University and the Vlerick Leuven Gent Management School.
His goal was to make unique expertise in service provision — processes, methodolody and tools — available
to a variety of stakeholders in the industrial, services and public sectors. The focus lies on providing support
for complex problems in the domains of Business Process Management and Supply Chain Management.

The MOBIUS team began with three people but has quickly grown into a multinational company currently
employing 120 people. MOBIUS distinguished itself from other consultancy bureaus through its concrete
and operational approach based top quality consultants and the continuous acquisition of expertise. The
goal-oriented isolation of client problems and the offer of competitive solutions has generated a long list of
satisfied clients. MOBIUS consultants offer guidance for their clients from the initial requirements analysis
up to and including the implementation of adapted or newly developed business processes. This procedure
involves both an evaluation of IT systems but also of the employees’ expertise and competencies.
Naturally, all this occurs within an agreed deadline and budget.

Hendrik Vanmaele states: “MOBIUS was one of the First consultancy bureaus to specialise in the model-
based approach to business processes and has differentiated itself from the beginning through an
independent approach founded on genuine expertise. Our consultants have a great deal of respect for our
clients’ existing values and objectives and devote a similar amount of attention to getting to know the
company and its employees.”

MOBIUS wishes to take this opportunity to thank its clients for over 10 years of trust. We are constantly
working to improve our level of service even further in order to enable our clients to achieve new levels of
productivity and thus optimise their financial results.”

MOBIUS currently has an extensive portfolio of prestigious clients and since its foundation has established a
firm footing in France and England. In 2007, MOBIUS' turnover grew by more than 30% to € 11.5 million.
60% of this income is generated within the services sector, the remaining 40% from the industrial sector. In
the coming years, MOBIUS aims to further develop and grow as an independent player in service provision
with an important position in Western Europe..
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MOBIUS is an independent consulting firm, which helps its clients in solving complex business issues in the
domains of Supply Chain Management & Business Process Management. Serving its client base from
offices in Belgium, France and UK, MOBIUS delivers measurable benefits to a wide variety of industries and
government organisations.
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