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Supply Chain Risk - MOBIUS

Identify’ Measu re' Ma nage FOCUSED CONSULTANCY. MEASURABLE BENEFITS

Wednesday 23" May, at Cranfield School of Management, Milton Keynes
£99 + VAT

Most companies design and organise their supply chain from a viewpoint of optimal
performance in “normal operational conditions”, i.e. in an (ideal) world without any
disturbance. This is remarkable in view of recent studies showing that “... 73 % of global
industrial companies suffered from a major supply chain disruption in the last 5 years,
this is: with a considerable effect on their EBITDA and/or share value”.

A collaborative research program between The Vlerick Management School and
MOBIUS has established a methodology which addresses the key issues of managing
Supply Chain Risk in the real world.

The seminar will cover:

= |dentification of the risks which can impact on todays’ supply chains;

= A proven methodology to quantify the potential financial impact of Supply Chain
Risks;

= How to define risk-mitigating strategies and their cost benefits.

Programme:
> 09.00 — 09.30 Arrival & Registration
>09.30 — 11.30 Presentation & Discussion

>11.30 - 12.00 Finish & Refreshments

To book your place for this event please complete the registration form.

Alternatively contact us on: +44 (0) 1935 848527 Email: events@mobius.eu

Address & Directions:

Stratford Manor Hotel

Stratford Manor, Warwick Road, Stratford Upon Avon, Warwickshire, CV37 OPY.

Tel: +44 (0) 1789 731173


http://www.mobiusconsulting.co.uk/mobius/Home/newsevents/pid/492
mailto:events@mobius.eu
http://www.qhotels.co.uk/hotels/stratford-manor-warwickshire/how-to-find-us.aspx

